Project Plan Shide Children Home Foundation

Purpose: to implement the objective as described in the statutes of the foundation, namely the
provision of shelter, education, care of orphans and stray children in (eastern) Nepal.

. Foundation supports a local children's home located in Duhabi, Sunsari Nepal

. is the only foreign donor

. strives to increase local sponsorship /support

e  conditions for sponsoring and monitoring of the children's home are laid down in a 2 party
agreement

. we work with an annual plan that is also submitted to the Social welfare Council with the
corresponding budget.

For an independent monitoring, the foundation has appointed a supervisory committee consisting
of 2 people from the immediate vicinity.

Volunteers

The foundation is a volunteer organization.

Dutch volunteers pay their own expenses.

Dutch volunteers cannot play a role in the daily management of the children's home and/ or
guidance of the children.

Volunteers can only visit with permission of the local board.

Code of conduct:

The employees/ board members in Nepal are bound by a code of conduct.
This is the basis for an annual evaluation of the staff.

The importance and safety of the children is central.

Feedback from the children:

A condition for the foundation is that the children can give their feedback independently.

A Supervisory Committee appointed by the Foundation is responsible for facilitating this

A "child club" has been formed. This is facilitated by the local board / supervisory committee
through, among other things, its own budget for activities and meeting rooms.

Criteria for / admission

. There is a standard procedure for " admission "

. In addition to the necessary documentation, "fieldwork" is also done by means of an on-site
screening and inquiry.

e Achecklist is available and serves as a guide for this research.

. Before placement, the risk factors in the child are inventoried and contraindications for
placement (e.g. aggression, violent experiences, etc. This with regard to the safety of the other
children in the children's home)

. If childcare with family is available, placement in Duhabi Children's Home is not possible

Professionalisation

The Duhabi Children's Home is supported by the local population and authorities
(Municipality, Ward, Child Care Board etc) The Foundation has the condition that the project
manager has a BSW (Social Work) background or actually studies this.



Support is provided by SOS children's village, Itahari through participation in training courses for
the home mothers, project manager.

Personal plan: Every child has a plan

* The project manager is responsible and, if desired, helps the child / young person to put together
and maintain the plan.

Children own the plan and are responsible from age of 16 for maintaing The officemanager holds
a copy and is responsible for updating it.

The plan can always be adjusted by the young adolecent.

There is a file of each child. This is built according to a standard structure. t

The file is given to the adolecent when leaving the child home..

Transparency

The children's home receives varying local donations that are registrated by the home.

The children are in no way involved in acquiring/receiving donations.

donations are matched with the budget granted by the foundation

Duhabi children's home do an anual independent audit. This must be accepted by the treasurer of
the foundation

Family care

Every year, the children's home examines whether there are possibilities to place children with the
family if known.

The children's home is not intended as a boarding boarding school or hostel.

Children have the right to reside with family if possible

Adolescents

Children are prepared for independence outside the children's home from the age of 16

From the age of 18 they have to leave the children's home

Duhabi Home and Foundation strive to offer the young people perspective in Nepal, not abroad.
The young people are allowed to complete their school education (class 12) The living situation in
the children's home is adjusted in such a way that the risks are limited, provided that the care for
the adolescents does not exceed 6 months.

project evaluation

One or more board members visit the Children's Home yearly.

Based on an evaluation of the results, a new annual plan is drawn up and the minimum budget
required to implement it.

Information to donors

e  through website: www.kinderhuisnepal.nl

. by means of a newsletter 2x a year to the donors
. Children are not portrayed

Henk Hooghuis, chairman St. Shide Children Home Dharan



