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Reports of Children

During the month, school uniforms and shoes were purchased for the children who required them. All
items were provided according to the specific uniform design and colour requirements of their
respective schools, ensuring the children were well-prepared and appropriately dressed for school.

Birthday Celebration

The birthdays of children were celebrated regularly at the home, making each child feel valued and
special. These celebrations created a joyful atmosphere and promoted a sense of belonging among the
children.

An interaction program was organized involving the children, staff members, the Manager, and the
Counsellor. Both the Manager and the Counsellor actively participated in the activities and
competitions. At the beginning of the session, the Manager demonstrated how to communicate
confidently and respectfully with others. After the demonstration, three rounds of interaction activities
were conducted.

Initially, many of the children felt shy and hesitant to speak in front of others. However, as the
activities progressed, they became more confident and actively participated in the discussions. By the
end of the program, every child was able to express themselves freely without hesitation and felt
comfortable communicating with both the staff and their fellow children. The program helped improve
the children's confidence, communication skills, and social interaction.
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Different activities were organized for the children at the home. Every Saturday, various games and
recreational competitions were conducted to encourage participation and enjoyment. All younger
children actively took part in activities such as sack races, pencil races, and book-on-head races. Dance
competitions and other fun events were also organized. The children were enthusiastic and happy
throughout the activities, and the events provided an enjoyable opportunity for learning, recreation, and
social interaction.

Edwcation

During this month, several meetings were held with the tutors to review the children progress. It was
observed that Ram, Laxman, Karan, and Abhay require additional academic support, as they often do
not follow the tuition teacher instructions and are unable to complete their homework on time. They
need closer supervision and extra study sessions to improve their learning and classroom performance.

The tutors also recommended additional academic support for the older children, including Khusi,
Urmila, and Dewika. As they are studying in higher grades, they require more advanced guidance and
subject-specific instruction. To meet their educational needs, the home is considering either appointing
an additional qualified tutor or enrolling them in a coaching institute for extra academic support.

Stoff Members

During this month, all staff members were regularly present at their duties. One tutor took four days of
leave due to a family function at her home. During her absence, the Manager conducted the children's
study classes to ensure that their learning was not interrupted.

The other staff members attended their duties regularly. The Home Mother and Kitchen Mother were
instructed to work closely with the children, providing proper care, guidance, and supervision to
support their daily needs and well-being.

Hyglene and Cleanliness

During the month, a high standard of cleanliness and hygiene was maintained throughout the children’s
home. Regular cleaning schedules were followed to ensure that all living areas, toilets, bathrooms,
kitchen, and surrounding premises remained clean, safe, and healthy for the children and staff.

Cleaning Activities

e Toilets and bathrooms were cleaned twice daily by the Home Mother to maintain proper
sanitation.

e The kitchen was cleaned four times each day, particularly after breakfast and meal preparation,
to ensure food hygiene and cleanliness.

e All rooms, common areas, and the surrounding premises were cleaned regularly according to
the daily cleaning schedule.
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Additional Maintenance

e Unused and worn-out clothes and shoes were sorted and disposed of appropriately
during the month.
e The terrace was thoroughly cleaned as part of the monthly maintenance activities.

Participation and Support

e Older children actively participated in cleaning the home and surrounding areas under the
guidance of the staff. Their involvement helped develop a sense of responsibility and teamwork
while contributing to a clean and healthy environment.

o All staff members remained committed to maintaining proper hygiene and sanitation standards
throughout the month.

Overall, the home remained clean, hygienic, and well-maintained, providing a safe and healthy living
environment for all children.

Repair and maintenance

Due to strong winds, storms, and lightning, several electrical appliances at the home were damaged.
The damaged items include the office printer, the washing machine, the office ceiling fan, and the
kitchen fan.

Immediate repair and maintenance of these items are necessary. The damaged office fan has already
been replaced, and the kitchen fan has been sent for repair. However, the office printer and washing
machine still require maintenance. The scanner cable of the printer has been damaged, and the washing
machine's kit has also been damaged, making it non-functional. These items need to be repaired as
soon as possible to ensure the smooth operation of the home.

Local donations

S.No | Voucher Donor Donated item Approximate Amount
no. amount in Euro
1. Maiya Karki |Puffed rice-3kg, Noodles- 1000 €6
Icartoon & Cookies 2 packet
2. Total 1000 €6
Reported by:
Aashu Kumar Mandal

Project Manager
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